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 Health and Safety 

 In the current covid-19 setting, the entire country is at RED.  Marae can open under RED with my 
 Vaccine Pass and maximum number restrictions.  For entry to the Marae grounds, your valid 
 vaccine pass is required for presentation and scanning.  Photo ID may be requested to verify 
 your vaccine pass. 

 Maximum numbers with My Vaccine Pass 
 The maximum number of people who can be on the marae is 100. For example: 50 in the 
 wharenui, 25 in the wharekai including ringawera, 25 on the ātea OR, 40 on the ātea, 40 in 
 the wharenui, 10 in the wharekai, 10 in cars parked on-site, etc. 

 What this means for marae / the AGM 
 The definition of marae includes the following: 
 • Marae ātea 
 • On-site car parks 
 • Wharenui 
 • Wharekai 
 • Wharepaku / ablution blocks 
 Therefore Vaccine Passes will need to be shown at the gate for scanning prior to entry onto the 
 grounds and  priority will be given to shareholders  and their whānau. 

 We strongly encourage shareholders to pre-register for this meeting, as this will help us 
 manage the flow of people on the day and ensure that the maximum number is not 
 exceeded. 

 Compulsory mask wearing areas. 
 Masks must be worn inside at all times.  If you cannot wear a face mask — for example — for 
 medical reasons, you can get an exemption card.  Face masks can be removed to eat or drink. 
 They can also be removed by kaikōrero if they can keep 2 metres away from their audience at all 
 times. 

 Catering 
 Morning tea and lunch will be pre-packed. Cold drinks will be available on the day, but tea and 
 coffee may not, as we will keep numbers in support areas as low as practicable to allow maximum 
 numbers within the hui. 

 Key points: 
 Gatherings at marae can go ahead. 
 My Vaccine Pass restrictions and requirements will apply.  Passport scanning will take place at the 
 gate. 
 Maximum 100 people anywhere on marae grounds 
 Masks to be worn inside at all times 
 Priority will be given to shareholders and their whānau 
 If you have  cold or flu-like symptoms please stay  home. 
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 E aku nui, e aku rahi, nei rā te mihi kau ana ki  a koutou 
 katoa. 

 Nō reira, e ngā mate, haere, haere koutou, okioki ai. 

 Ka hoki mai ki a tātou, te kanohi ora, tēnā ano tātou 
 katoa, ngā uri a rātou i whakatū ai tēnei kaporeihana 
 me ōna whainga hei oranga mō tātou katoa. Tēnā 
 koutou, tēnā koutou, tēnā koutou katoa. 

 A warm welcome to all of our shareholders to the 2021 AGM of the Utakura 7 Incorpora�on. 

 The  frequent  cancella�ons  of  this  hui  due  to  Covid  have  been  very  frustra�ng,  especially  with  so  many 
 of  the  CoM  being  up  for  elec�on,  so  it  is  good  to  finally  be  able  to  get  together  and  discuss  the  ac�vi�es 
 of the commi�ee this past year, and look to the future. 

 We  extend  our  hear�elt  thanks  to  all  friends  and  whānau  who  have  lent  willing  hands,  hearts,  and 
 minds  to  support  the  various  kaupapa  under  the  auspices  of  Utakura  7  this  year.  Ā,  ko  te  mate  o  te 
 whakaingoa  i  ētahi,  kei  mahue  noa  ētahi.  He  o�,  e  mihi  whānui  ana  ki  ngā  tāngata  katoa  i  whai  wāhi  ki  te 
 tautoko mai. 
 John  Panoho,  thank  you  for  your  many  years  of  service  and  dedica�on  within  the  many  commi�ees  of 
 management  on  behalf  of  U7  shareholders.  I  am  sure  I  speak  for  my  fellow  commi�ee  members  when  I 
 say  that  your  steadying  influence,  wisdom,  and  good  humour  has  been  very  much  appreciated.  We  will 
 miss  you  in  this  space  but  are  very  grateful  to  retain  your  exper�se  within  our  investment  company.  E  te 
 ranga�ra,  e  kore  te  mihi  e  mutu.  And  finally,  to  all  the  shareholders  who  have  rung  or  emailed  us 
 throughout  the  year,  thank  you  for  your  differing  perspec�ves,  curly  ques�ons  and  words  of 
 encouragement. Tēnā koutou i a koutou tautoko ki a mātou, te kōmi� whakahaere. 

 Inves�ga�on  and  development  of  projects  to  create  social,  financial,  environment  or  economic  benefits 
 has  been  a  major  focus  of  this  commi�ee  these  past  two  years.  Some  of  those  projects  are  further 
 along  the  pipeline  than  others,  but  given  the  level  of  disrup�on  and  uncertainty  we  have  all  had  to  deal 
 with  during  this  �me,  we  are  pleased  with  the  progress  made.  More  detail  will  be  provided  within  the 
 commi�ee repor�ng segment of the AGM, but here are brief progress reports for each: 

 Ka  Tu  Kainga  Rua  -  Is  our  social  housing  project.  Based  on  a  papakainga  scheme  designed  by  a  previous 
 CoM  in  1988,  a  plan  was  developed  following  site  visits  and  mee�ngs  with  housing  agencies,  then 
 lodged  with  He  Taupae  in  early  February  for  site  prepara�on  costs.  Shortly  therea�er,  we  were  offered 
 three  ex-Kainga  Ora  houses,  which  had  us  scrambling,  because  the  condi�on  was  they  had  to  be  moved 
 by  the  end  of  February.  Co-design  of  a  housing  policy  with  shareholders  was  meant  to  be  well  underway 
 by  now,  but  covid  has  delayed  those  discussions.  However,  it  is  our  inten�on  to  priori�se  kaumātua  for 
 the  two  smaller  houses  and  the  uri  of  one  of  the  original  shareholders  for  the  third.  We  envisage  a  local 
 workforce undertaking some of the tasks, where capacity exists. 

 Whakaoho  Whenua  -  started  off  as  a  small  project  focused  on  fencing  and  plan�ng  has  morphed  into  a 
 more  ambi�ous  piece  of  work  following  an  inves�ga�on  undertaken  by  NZ  Environmental  and  paid  for 
 by  Reconnec�ng  Northland.  Their  report  iden�fied  food  and  fibre  as  op�ons  that  should  be  considered 
 in our land use plans, alongside preserva�on of fragile areas, and we included na�ve forestry. 
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 We  are  currently  working  through  a  feasibility  applica�on  with  Whenua  Oho  and  SCION  and  are 
 cau�ously  excited  about  the  poten�al  of  this  project.  Once  this  study  is  completed  we  will  do  an 
 analy�cal  breakdown  of  commercial  viability,  focus  and  species,  then  bring  the  shareholders  together  to 
 discuss  the  findings  and  co-design  the  big  picture  based  on  the  outcomes  we  want,  then  write  a 
 business  plan  that  reflects  those  desired  outcomes.  Funding  streams  are  currently  being  inves�gated  to 
 iden�fy those most suited to this project. 

 We  have  engaged  Simon  Tanner  as  our  opera�ons  manager  to  drive  this  kaupapa.  Simon  was 
 instrumental  in  ge�ng  the  Whaiwhāriki  project  off  the  ground  for  Ngā�  Rangi  and  has  extensive 
 experience  in  designing  and  implemen�ng  land  use  projects  with  cascading  beneficial  outcomes.  Having 
 a  suitably  skilled  individual  in  this  opera�onal  role  will  be  an  important  considera�on  for  investors,  as 
 they will expect to see that we have structure behind the vision. 

 Riverhead  Villa  -  Purchased  to  create  an  annual  return  and  provide  enterprise  opportuni�es  within  the 
 community,  this  property  has  been  conserva�vely  renovated  to  make  it  fit  for  the  purpose  of  tourist 
 accommoda�on.  A  venue  for  small  to  medium  sized  events,  and  maybe  even  winter  retreats,  workshops 
 and  any  other  ac�vity  that  creates  jobs  or  social  opportuni�es.  Key  elements  of  the  scope  include  a 
 commercial  grade  kitchen  to  service  both  guests  and  cafe  patrons,  two  new,  full  bathrooms,  overhauls 
 to  plumbing  and  electrical  systems,  a  fresh  coat  of  paint,  and  an  increase  to  the  site  footprint.  The 
 design  elements  are  completed  and  a  manager  is  in  place,  so  we  are  almost  ready  to  fling  open  the 
 doors.  If  you  want  to  view  the  finished  result,  visit  www.riverheadvilla.nz  .  There  is  a  shareholder 
 discount  available  to  those  interested,  or  if  you  would  prefer  to  just  come  and  have  a  look  around  you 
 can  do  exactly  that  (covid  condi�ons  permi�ng)  on  Sunday  the  27th  of  March  between  10am  -  12pm. 
 Morning tea will be provided. 

 Carbon  Credits  -  Our  carbon  right  plan�ng  partnership  with  MCC  got  off  to  a  slow  start  thanks  to  covid 
 and  overseas  investors  buying  up  our  whenua  and  pushing  up  prices,  among  other  things.  However,  last 
 September  450ha  of  a  total  area  of  an  1100ha  forest  block  was  planted  in  Waimate,  South  Island. 
 Unfortunately  Level  4  lockdown  narrowed  delivery  and  plan�ng  deadlines,  so  the  rest  of  the  block  will 
 be  planted  in  September  this  year,  along  with  a  1000ha  block  in  Gisborne.  Our  partnership  nets  us 
 carbon  rights  over  500ha  of  the  total  area  planted,  so  we  will  look  to  diversify  our  holdings  here  to 
 spread  risk.  The  current  carbon  spot  price  is  si�ng  above  $80  and  set  to  rise  again  mid  next  year,  and 
 we are due our first return of credits in February 2023. 

 Communica�ons  -  We  were  hoping  to  increase  our  mee�ng  schedule  with  shareholders  this  year  to 
 keep  everyone  up  to  date  with  what  we  are  doing  rather  than  try  to  disseminate  all  that  info  at  the 
 AGM. Those plans are on hold for now but will be implemented as soon as prac�cable. 
 Instead,  our  communica�ons  have  been  limited  to  our  website  -  which  was  completed  early  last  year, 
 while  the  U7  Official  Facebook  page  which  went  live  during  level  4  last  year,  is  used  to  disseminate  and 
 gather  more  topical  informa�on.  All  Forms,  previous  AGM  booklets,  Strategic  Plans,  and  a  range  of 
 other informa�on can readily be found here:  www.utakura  7 incorpora�on.com  . 

 Mahinga  Kai  a  Hapori  -  When  we  found  ourselves  with  a  kete  of  organic  peruperu  in  late  September, 
 some  of  our  whānau  rose  to  the  occasion  and  created  a  community  garden  to  plant  these,  along  with 
 some  kumara  and  kamokamo.  It  certainly  is  much  larger  than  an�cipated,  but  it  has  been  a  good 
 learning  experience  in  many,  many  ways.  A  road  has  been  built  to  the  top  of  this  block  with  future 
 development  in  mind,  and  it  will  likely  form  part  of  the  Whakaoho  plan.  One  of  the  whānau  has  taken 
 over  the  responsibility  for  this  area  and  is  always  keen  to  hear  from  anyone  who  would  like  to  help  out, 
 so if you are free and keen, get in touch with us and we will get his details to you. 
 The status of our longer term projects is as follows: 

http://www.utakura7incorporation.com/
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 Forestry  lease  nego�a�ons  have  progressed,  with  Bill  Taylor  recently  coming  back  to  let  us  know  that 
 they  have  no  appe�te  for  a  lease  extension  if  it  means  significant  change  to  the  current  land  rental  and 
 stumpage.  We  have  a  couple  of  op�ons  that  we  are  pursuing,  both  with  a  be�er  outcome  focus. 
 Further discussion on this will be held with shareholders in this hui. 

 Te  Rōpū  Atawhai  -  was  established  last  year  and  since  then  has  had  the  privilege  of  suppor�ng  a 
 number  of  community  kaupapa  this  year.  The  chair  of  TRA  will  give  a  verbal  account  of  the  projects  that 
 received  shareholder  support  within  the  AGM,  however  I  do  want  to  highlight  how  suppor�ng  our 
 whānau  in  their  educa�onal  endeavours  can  benefit  our  shareholders  and  community.  One  of  our  2021 
 recipients,  Rāwinia  Le  Noel,  was  instrumental  in  establishing  Te  Mahi  Toi  o  Horeke,  a  weekly  group  she 
 runs  out  of  the  Horeke  hall  that  has  quickly  become  a  community  ins�tu�on.  She  and  her  team  of 
 ar�sts  and  supporters  were  also  behind  the  Horeke  Whānau  Day,  held  in  early  December  and  enjoyed 
 by  many.  Last  year's  artwork  was  intended  for  the  cycle  trail,  and  now  that  those  pieces  have  been 
 installed,  their  focus  has  turned  to  celebra�ng  Matariki.  Rawinia  also  designed  some  artwork  for  U7,  at 
 no  cost  I  might  add,  and  one  of  those  design  elements  was  used  for  the  Riverhead  Villa  logo.  E  te 
 tuahine,  ngā  mihi  nui  i  to  hāpai  i  te  whānau  nei.  We  have  some  very  clever  whānau,  and  we  applaud 
 and celebrate their achievements. 

 Honey  JV  -  Manuka  honey  is  no  longer  fetching  sky  high  prices,  but  from  a  product  quan�ty  perspec�ve, 
 we  have  good  supplies.  There  is  quite  a  bit  of  work  going  on  to  develop  a  label  and  iden�fy  sales 
 opportuni�es.  With  online  sales  accoun�ng  for  30%  of  Comvita’s  revenue,  we  are  looking  to  develop  an 
 online  pla�orm  to  sell  through,  with  a  mid-term  goal  of  opening  this  up  to  other  co�age  industry 
 producers in our rohe. 

 Investment  Por�olios  -  have  been  consolidated  under  one  company  and,  despite  global  upheaval,  are 
 doing  well.  This  measure  was  taken  to  support  our  housing  aspira�ons  without  burning  through  our 
 capital,  as  the  annual  return  achieved  should  sa�sfy  loan  servicing  requirements.  The  por�olio  consists 
 of mainly blue chip investments as they are, generally, more stable in �mes of disrup�ve events. 

 We  had  hoped  to  get  maize  planted  on  the  river  flats  this  year  to  help  cover  fencing  costs,  but 
 Tāwhirimātea  had  other  plans,  bringing  heavy  rain  and  floods  as  late  as  November.  Fencing  of  the  awa 
 will  kick  off  shortly  anyway,  and  we  are  grateful  for  the  support  of  the  Northern  Regional  Council,  who 
 gave us $9k towards this mahi. 

 It  has  been  a  very  busy  year  and  doesn't  look  like  slowing  down  any�me  soon.  This  work  is  rewarding 
 but  it  is  extremely  burdensome,  especially  when  trying  to  manage  the  expecta�ons  of  shareholders,  as 
 most  of  us  have  full  �me  jobs  and  responsibili�es.  If  we  are  fortunate  to  get  one,  some  or  all  of  these 
 projects  off  the  ground,  we  will  need  support  in  many  ways.  So,  if  there  is  anything  in  the  lineup  of 
 projects  that  sparks  your  interest,  please  contact  the  secretary  directly  or  fill  out  the  interest  register  on 
 the website. 

 In  closing  I  would  like  to  bring  to  the  a�en�on  of  all  shareholders  the  fact  that  there  are  six  vacancies 
 this  year  in  the  commi�ee  of  management.  John  Panoho  is  not  seeking  re-elec�on.  Murray  Pain�ng, 
 who  has  served  three  years,  is  available  for  re-elec�on,  while  Steve  Sanson,  Ella  Carter  and  Luanne 
 Butler  are  also  seeking  re-elec�on.  This  follows  a  ruling  by  Judge  Armstrong  of  the  MLC  that  because  a 
 poll  vote  was  not  formally  demanded  pursuant  to  the  Māori  Incorpora�on  Cons�tu�on  Regula�ons,  a 
 re-elec�on  is  required.  Therefore  the  elec�on  process  for  these  six  posi�ons  will  be  run  strictly 
 according  to  these  regula�ons  as  we  are  required  to  report  back  to  Judge  Armstrong  with  the  minutes 
 of the mee�ng, elec�on results and other suppor�ng documents. 
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 Hei  anō,  kua  waipuke  ngā  whenua  maha  i  Ahitereiria,  kua  pakaru  mai  tētahi  pakanga  i  Uropa,  ā,  kua 
 horapa  te  urutā  ki  ngā  pito  katoa  o  te  motu  nei.  Nō  reira,  e  te  whānau,  kia  mataara,  kia  ngāwari  hoki 
 tētahi ki tētahi i roto i ngā āhuatanga o te wā. 

 Noho ora mai. 

 Nā Tamalene Pain�ng 

 Chair 
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 UTAKURA 7 INCORPORATION 

 ANNUAL GENERAL MEETING 2021 

 Utakura  7  Incorpora�on  Commi�ee  of  Management  is  pleased  to  present  this  annual  report  to 
 the  shareholders  and  invite  you  to  the  49th  Annual  General  Mee�ng.  We  look  forward  to  seeing 
 shareholders  who  a�end  regularly  and  welcome  those  who  are  just  star�ng  to  get  involved. 
 Come  and  have  your  say,  bring  your  ideas  and  your  whānau  so  that  the  new  genera�on  can  learn 
 about the business of the Incorpora�on. 

 Notice 
 The Utakura 7 Incorpora�on 2021 AGM will be held on 26 March 2022 

 at Te Rangatahi Marae, Utakura 

 ●  Registra�ons from 09:00am 
 ●  Whakatau 10:00am 

 Pre-register here:  h�ps://�nyurl.com/2021-AGM-Pre-registra�on-Form 

 Agenda 

 10.00  Karakia �matanga / Mihi 

 10.30  Registra�ons con�nue & morning tea 

 11.00  Mee�ng commences 
 ●  Apologies 
 ●  Minutes of the 2020 AGM 
 ●  Chairperson / Commi�ee Reports 

 13:00  LUNCH 

 14:00  Mee�ng con�nues 
 ●  Special Resolu�on required for 2 x Licence to Occupy 

 (Anderson & Morgan) 
 ●  Treasurer's Financial Report 
 ●  Appointment of Auditor / Share Valuer for 2021/2022 
 ●  Elec�on of Commi�ee Members 

 Nomina�ons must be made on the enclosed nomina�on form. 
 There are six vacancies.  Three members are up for rota�on; 
 John  Panoho  has  resigned  and  Murray  Pain�ng  has  confirmed  his 
 availability  to  stand  for  re-elec�on.  Ella  Carter,  Steven  Sanson  and 
 Luanne  Butler  are  seeking  re-elec�on  by  instruc�on  through  a 
 court order. 

 General Business 
 Shareholders  with  ma�ers  for  General  Business  must  present  the 
 issue  in  wri�ng  to  the  Chairperson  before  the  beginning  of  the 
 mee�ng  so  that  they  can  be  assessed,  co-coordinated  and  presented 
 (�me permi�ng) in an orderly and appropriate manner. 

 16:30  Karakia whakamutunga 

https://tinyurl.com/2021-AGM-Pre-registration-Form
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 Whakarongorua te Maunga, Rakapuke te Mana, Utakura te Awa, Utatewhanga te Raorao, Tauratumaru te 
 Tangata,  Ho  kianga A Kupe te Moana 

 Minutes of Utakura 7 Incorporation 
 Annual General Meeting 2020 

 Date:     28  th  November 2020 
 Time:     11:30 am 
 Venue:  Mokonuiarangi Marae 

 Mee�ng opened with a karakia - Tepania Kingi 
 Mihi:  Raymond Harris, Tamihana Pomare 

 Present: Commi�ee of Management: 
 Tamalene  Pain�ng  (Chair),  Murray  Pain�ng,  Dawson  Joyce,  Nellie  Robertson,  John  Panoho,  Tiraroa 
 Bucknell-Webb. 

 Shareholders and Beneficiaries: 
 (As  per  A�endance  register)  Ringa  Ashby,  Hiki  Brocker,  Patrick  Burling,  Maxwell  Butler,  Luanne 
 Butler,  Pakihana  Butler,  Ella  Carter,  Edith  Pain�ng-Davis,  Anahera  Eruera,  John  Eruera,  Moetu 
 Eruera,  Tasha  Graham,  Be�y  Harris,  Colin  Harris,  Donnall  Harris,  Wendy  Henwood,  Ellen  Hepehi,  Tui 
 Hokianga,  TeReina  Hokianga,  Tipene  Haori  Horomona,  Lo�e  Ihimaera,  Gertrude  Johnson,  Julia 
 Joyce,  Catherine  Kaumoana,  Bronnie  King,  Iris  King,  Tepania  Kingi,  Hana  Kingi,  Sandy,  Kingi,  Daphne 
 Kingi,  Mere  Ellen  Kingi,  Parehuia  Kingi,  Louisa  Kingi,  Barney  Mane,  Ina  Manners,  Bryce  McNally, 
 Maddison  McNally,  Henry  Snr  Murphy,  George  Murphy,  Georgina:Murphy  Whanau  Te  Awhina  Trust, 
 Shane  Ogle,  Bert  Ogle,  Hinemoa  Para,  Ruiha  Pehi,  Annie  Caroline  Phillips,  Edith  Pita,  Tamihana 
 Pomare,  Emma  Pomare,  Alva  Pomare,  Michael  Prodger,  Mori  Rapana,  Tui  Rhind,  Toana  Rountree, 
 Hokimate  Rountree,  Kora  Rountree,  Myrtle  Sanson,  Chrissie  Smith,  Wa�  Tahere,  Amber  Taylor,  R 
 Ware�ni, Dianne Wharton, Jasmin Wilson, Kiri Witehira, Charlo�e Hohaia 

 Apologies: 
 Mina Neho, Sonny Harris, Erana Kingi, Haratua Ihimaera, Wiapo & John Mane, Arthur Rigley. 

 Chairperson’s Welcome 
 Tamalene  welcomed  all  the  shareholders  to  the  AGM  for  2020  -  Hope  everyone  has  taken  the  �me 
 to read this year’s report. 
 This  year  the  commi�ee  members  each  had  their  own  por�olio(s)  to  work  on.  They  will  each  share 
 their  reports  a�er  the  formali�es  of  the  Previous  AGM  Minutes  and  Financial  Reports  have  been 
 a�ended  to.  Special  thanks  were  made  to  Wendy  Henwood  who  has  acted  as  Share  Register 
 Administrator  for  many  years  and  is  now  re�ring.  There  is  a  Register  of  Interest  on  the  table  - 
 anyone  interested  in  training  or  work  opportuni�es  please  fill  in  your  details  and  you  will  be 
 contacted when opportuni�es arise. 

 Mo�on: That the Chairpersons report be accepted 

 Moved:  Tamalene Pain�ng  2  nd  Alva Pomare  Received 

 Ma�ers Arising from Chairpersons Report 
 That the ac�ve projects will be reported on later in the mee�ng. 
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 Minutes from the 2019 Annual General Mee�ng 
 Ma�ers arising: 

 ●  Amendments:  Wendy  Henwood  would  like  her  name  added  to  the  AGM  2019  A�endance 
 Register.  Edith Pain�ng-Davis would also like her  name added to the A�endance Register. 

 ●  Alva  asks  if  the  informa�on  the  Chair  has  shared  will  come  up  later  from  CoM.  Tamalene: 
 Yes 

 There were no other ma�ers arising from the 2019 AGM Minutes. 

 Mo�on:  That  the  Minutes  of  the  2019  Utakura  7  Incorpora�on  Annual  General  Mee�ng  is  a  true 
 and accurate record of the Mee�ng. 

 Moved:  Nellie Robertson  2  nd  Alva Pomare  Carried 

 Treasurer’s Financial Report 

 ●  Alva  -  Significant  decrease  in  income  –  Annual  –  Sales.  Why?  Tamalene  explained  the  �mber 
 harvest  is  coming  to  an  end.  John  reminded  the  Shareholders  that  the  CoM  had  been 
 signalling  for  three  years  that  the  end  of  rota�on  one  was  approaching,  and  it  was  only  due 
 to  covid  related  delays  that  U7  was  s�ll  receiving  income.  The  first  rota�on  should  be 
 completed by Christmas, leaving a ten year gap before the second harvest rota�on begins. 

 ●  Ques�on  from  the  floor:  Why  was  nothing  done  to  secure  an  alterna�ve  income? 
 Tamalene  responded  that  quite  a  bit  was  done  as  per  the  last  2  annual  reports.  The  most 
 recent  a�empt  was  an  applica�on  to  the  PGF  to  create  tourism  opportuni�es.  John  will 
 speak to that later in the mee�ng.. 

 ●  Murray  :  There  are  other  investment  opportuni�es  being  inves�gated,  Paihere  Honey, 
 Manuka farming and Manuka oil farming, to be reported on later. 

 ●  John  :  Poten�al  investment  opportuni�es  have  been  researched  constantly.  Any  income  from 
 the  Forest  has  been  invested  in  conserva�ve  por�olios.  Every  year  we  inves�gate  different 
 opportuni�es.  We  want  to  look  a�er  the  shareholders,  to  provide  employment  or 
 opportuni�es for beneficiaries. 

 ●  Alva  : Is the TPK Māori development fund all part of  the Forestry feasibility? 
 ●  John  Panoho  :  Funding  was  sought  to  support  an  applica�on  to  the  PGF.  Successfully 

 secured  a  grant  to  cover  a  significant  amount  of  the  feasibility  costs  from  TPK  for  this,  but 
 not all. 

 ●  Tepania Kingi  :  Congratula�ons to the CoM for doing  such a good job within the constraints. 
 ●  Alva:  Accountancy fees increasing. 
 ●  Tamalene:  Acknowledged  these  increases  -  lots  of  new  ac�vity  this  year  and  this  will  spill 

 over  into  the  next  financial  year  as  well,  CoM  sought  sound  financial  and  legal  advice  to 
 make  decisions.  Many  costs  unavoidable  due  to  a  heavy  reliance  on  Benne�s  Chartered 
 Accountants  to  do  all  accoun�ng  as  well  as  providing  oversight  on  behalf  of  the  shareholders 
 due  to  not  having  a  Treasurer  since  Feb  2020.  New  accoun�ng  system  and  so�ware  to  take 
 back  financial  control  underway.  Ella  Carter  -  U7  beneficiary  working  as  interim  Treasurer/ 
 bookkeeper  un�l  the  AGM.  There  are  costs  involved  with  this  process  that  will  take  �me  and 
 money  but  once  we  get  through  it  we  should  see  a  significant  overall  reduc�on  in  the 
 monthly accountancy fees. 

 ●  Alva  states:  it’s  a  clear  ra�onale  around  last  years  and  this  year’s  financial  increases,  to  put 
 the korero on the floor.  Including the Consultancy fee increase. 
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 ●  Tamalene  agreed  -  some  of  the  consultancy  fees  are  associated  with  the  PGF,  training  and 
 development feasibility for the same, and the forest lease extension nego�a�ons. 

 ●  Murray  :  Answered  a  ques�on  from  floor  ‘is  there  a  tender  process?’  In  an  ideal  world  for 
 sure.  These  kaupapa,  no  one  wants  them.  We  double  up  on  our  own  resources  to  try  to 
 find people, we use what we have available. 

 ●  Dawson:  spoke  about  the  Forest  Consultant  hired  last  year  and  how  valuable  the  experience 
 was. 

 ●  Ques�on from floor  : What is the laundry and cleaning? 
 ●  Murray  :  We  pay  for  usage  of  different  hui  at  marae.  We  do  not  qualify  for  grants  as  an 

 Incorpora�on, that is what the Charitable Trust is for. 

 Mo�on:  That  the  Minutes  of  the  2019  Utakura  7  Incorpora�on  Annual  General  Mee�ng  is  a  true 
 and accurate record of the Mee�ng. 

 Moved:  Tamalene Pain�ng  2  nd  Tepania Kingi  Carried 

 Appointment of an Auditor 

 Discussion  about  the  changing  of  the  Auditor  (Adele  M  Maraki)  who  has  been  the  auditor  for  the 
 last 10 years.  Alva asks that the CoM do some groundwork and take the best op�on. 

 Mo�on:  That Adele M Maraki  for this coming financial  year 1 July 2020 to 30 June 2021 and: 
 That  alterna�ve  auditors  be  researched  and  those  names  and  costs  be  tabled  at  the  next  AGM  for 
 Shareholders to consider next ac�on 

 Moved  :  Alva Pomare  2  nd  Wendy Henwood  Carried 

 Chairperson/Commi�ee Reports 

 Dawson - Forestry/Whitecliffs Report: 

 Last  year  the  shareholders  moved  a  mo�on  for  the  CoM  to  take  the  lease  extension  nego�a�ons 
 further  with  Whitecliffs.  Nego�a�on  team  met  with  Whitecliffs  in  July  -  there  were  eight  points  for 
 discussion.  5 got over the line. 

 1.  We finally have our own key for access to the forest. 
 2.  Hives sites within the forest agreed to. 
 3.  GPS  mapping  needs  to  be  done  before  they  return  it  back  to  Utakura  7  Inc.  R2  was  burnt,  it 

 was not replanted. More nego�a�on on this point is required. 
 4.  Whitecliffs  has  offered  lots  of  subcontrac�ng.  117  Hectares  needs  thinning.  Time  for 

 whanau  to  be  trained  and  upskilled.  We  want  to  see  our  own  whanau  working  on  our 
 whenua.  There is a register available for any one to add their names for future mahi. 

 5.  Asked Whitecliffs for an increase in the rental.  They only pay 20c per acre.  They said NO. 
 6.  Stumpage  increase  discussed,  it's  at  17%  of  profit.  We  are  s�ll  the  landowners.  Whitecliffs 

 are not being very forthcoming.  Conversa�on con�nues - we need more informa�on. 
 7.  Accessing metal from the quarry agreed to. 

 Discussion  followed  about  the  history  of  the  forestry  and  how  our  tupuna  didn’t  have  the  resources 
 or  capabili�es  at  that  �me  to  run  the  first  forestry  venture  on  Māori  land.  Nego�a�ons  con�nue, 
 the goal is to put op�ons before the Shareholders next year. 
 Murray:  Any  op�ons  that  result  from  the  nego�a�ons  will  be  presented  to  the  Shareholders  for 
 discussion before progressing. 
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 Dawson - Cycleway 

 Shared  his  kōrero  about  his  involvement  with  the  Cycleway.  This  is  his  3  rd  year;  he  wants  to  step 
 down and is looking for someone younger to take up this kaupapa. 
 Accommoda�on  op�ons  in  Utakura  and  Horeke  are  limited  -  there  is  poten�al  here  for  future 
 development. 
 Edith  Pain�ng-Davis  nominated Louisa Kingi who works  for the DHB. 
 Iris  : Asked about how to nominate a new person for  the Cycleway Trust.  Looking for clarity. 
 Anahera Eruera  :  put herself forward as a nominee  for the Cycleway trust. 
 Dawson  : will find out what the process is for replacing  him and let nominees know. 

 Tamalene - Manuka planta�on/ Whakaoho whenua 

 Dawson  and  Tamalene  Presented  land  use  op�ons  -  Stage  1  involves  clearing  and  fencing  blocks 
 with  a  focus  on  protec�ng  fragile  areas  and  storing  water  where  possible.  Ge�ng  land  produc�ve 
 while  training  people  at  the  same  �me  will  follow  -  heavy  machinery  training,  se�ng  up  a  nursery 
 to  grow  mānuka  for  oil  trials,  developing  eco/bird  sanctuary/pā  rongoā/pā  korari  around  wetland 
 areas  for  revitalising  mātauranga  Māori  and  growing  kai  are  all  on  the  table.  Need  to  do  a  proper 
 assessment but fencing off the awa and repo is a good place to start. 
 Annie Phillips  had concerns 
 Tamalene  explained  that  CoM  has  a  responsibility  to  try  to  create  work  and  provide  for  the 
 shareholders and community through u�lising and improving the health of the land. 
 Tiraroa  -  whānau  want  homes  on  their  whenua.  Need  to  find  ways  to  empower  ourselves.  Need  to 
 be more empowered. 

 John Panoho - Horeke Manaaki Project / PGF 
 An  applica�on  was  made  to  the  PGF  to  build  accommoda�on  in  Horeke  in  a  JV  with  Peter  Maddren. 
 A  business  case  and  feasibility  study  with  a  focus  on  social  outcomes  was  completed  and  submi�ed 
 in  April.  Unfortunately  COVID  single  handedly  wiped  out  many  tourism  ventures  and  the 
 government has no appe�te for these types of projects. 
 Ques�on  from  the  floor:  were  there  other  accommoda�on  op�ons  inves�gated  other  than 
 Riverhead? 
 John:  Riverhead  came  on  the  market  at  the  right  �me.  CoM  discussed  this  purchase  thoroughly. 
 Other op�ons do not have the same poten�al it has. 
 Tamalene: This house was bought to create opportuni�es for shareholders and the community. 
 Ques�on from the floor: What was the purchase price? 
 Murray: $600k. 
 John:  Cos�ngs  for  repairs  /  renova�ons,  running  costs  and  wages  all  completed.  Local  people  will  be 
 employed wherever possible. 
 Further  discussion  followed  and  then  an  invita�on  issued  to  all  present  to  visit  Riverhead  the 
 following day. 
 John: Big vision is to make Riverhead a des�na�on and build it into something much bigger . 
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 Nellie - Investments 
 Nellie  had  resigned  earlier  in  the  year  but  stayed  on  to  help  wherever  possible  un�l  the  AGM  and 
 new  CoM  members  were  elected.  She  gave  a  farewell  speech  thanking  John,  Wendy  and  her  sister 
 Ellen  for  their  undaun�ng  support  of  the  kaupapa.  Nellie  spoke  of  her  many  years  in  this  role,  what 
 she  has  learned,  the  changes  she  has  observed.  She  finished  with  the  following  poem,  a  gi�  to  all 
 present: 

 Life is a gift given to us all called at birth 
 How you choose to use this gift is for you to do 
 Love and be loved in return is what we aspire to 

 But there is no better gift than life 
 You have one bite at this cherry 

 Live it, love it, and be the very best you can be 

 John:  Thanked  Nellie  for  the  uns�n�ng  dedica�on  to  her  role  and  her  hapū.  15  years  is  a  very  long 
 �me and we are very grateful for your commitment and service. 

 3pm - Lunch 

 Nomina�on of Trustees 
 Tamalene  spoke  about  the  responsibili�es  of  CoM  members.  The  abrupt  and  unexplained 
 withdrawal  of  one  of  the  commi�ee  members  put  considerable  strain  on  the  remaining  commi�ee 
 members.  Suitable  interim  replacements  were  found  but  it  took  a  while.  Tira  confirmed  she  had 
 stopped  a�ending  mee�ngs  and  gave  her  reason  for  this  as  being  because  she  did  not  agree  with 
 decisions  that  were  being  made,  but  that  she  would  resume  her  du�es  if  there  was  a  change  of 
 officers.  Murray  and  Dawson  expressed  their  disappointment,  Tamalene  moved  the  focus  of  the 
 mee�ng to the  Elec�on of Candidates. 
 There are three posi�ons available and four new applicants.  Dawson is also seeking  re-elec�on. 
 Dawson,  Mori  Rapana,  Steven  Sanson,  Ella  Carter  and  Luanne  all  spoke  to  their  nomina�ons.  Steve 
 and Luanne are both past scholarship recipients. 
 Nellie  then  explained  the  vo�ng  process;  only  shareholders  with  pink  cards  are  eligible  to  vote. 
 Forms have all the names of the applicants on them - choose three of the four names. 
 Repor�ng con�nued while votes were counted. 

 Carbon Credits 
 Tamalene  explained  that  Utakura  7  were  unable  to  par�cipate  in  the  ETS  because  of  the  age  of  the 
 forest.  Instead  the  govt  had  allocated  74,  940  NZU’s  by  way  of  compensa�on  for  this.  When  CoM 
 were  considering  op�ons  to  create  a  future  income,  the  carbon  credits  seemed  an  obvious  choice. 
 Rather  than  selling  these,  the  CoM  had  instead  leased  37,500  NZUs  to  a  Māori  organisa�on  in 
 return for a threefold repayment over nine years, the first return being 2023, then 2026, then 2029. 
 The  remaining  37,940  credits  went  into  a  carbon  plan�ng  partnership  with  the  same  organisa�on  to 
 secure  the  carbon  rights  over  500  hectares  of  land  un�l  2050.  Another  part  of  this  agreement  is  that 
 U7 can draw down 20% of the second lot of  credits either immediately or at a �me that suits. 
 By  entering  into  these  contracts  U7  will  have  a  steady  income  from  2023  onwards  and  be  able  to 
 self fund a number of our ventures. 
 No ques�ons from the floor. 

 Murray 
 Kua riro whenua atu, hoki whenua mai 
 Key direc�ve is to bring as much of our land back under Māori stewardship. 
 Alva suggested that the original owners of these lands should be no�fied of the sale too. 
 Murray: If anyone is aware of Pākehā selling Māori land, please let me know. 
 Papakainga  policy  is  12  years  old  -  no-one  has  applied.  Want  to  see  whānau  living  back  on  the 
 whenua. 
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 Ka  Tu  Kainga  Rua  is  a  housing  project  that  we  have  developed  -  template  already  existed  -  that  will 
 require  funding  support  once  we  move  to  the  next  stage.  A  Charitable  Trust  was  formed  because  U7 
 cannot  apply  for  funding.  The  vision  is  “that  the  Shareholders  and  Beneficiaries  of  Utakura  7  shall 
 live  prosperously  in  a  healthy,  thriving  and  well  educated  community,  always  strong  in  the 
 knowledge  of  who  they  are  while  holding  �ghtly  to  the  teachings  of  our  tupuna.”  Ka  Tū  Kāinga  Rua 
 is part of that vision and a Licence to Occupy is another part. Send in your applica�ons. 
 Everything spoken of here will be available on the website. 
 U7  has  access  to  some  very  modest  emergency  housing  pods  which  can  be  used  while  sor�ng  out 
 the  logis�cs  of  building  new  houses  or  rebuilds.  Looking  for  sites  for  these  -  close  to  the  marae 
 would be the best loca�on. Need community buy-in for this to work. 
 Ques�on from the floor  : Is the housing project just  for Utakura 7 shareholders? 
 Murray  :  It  is  on  behalf  of  the  shareholders  but  happy  to  share  templates  and  help  where  we  can 
 elsewhere in the community. 
 Tira:  Have  shareholders  given  permission  to  go  a�er  land  to  buy?  Have  the  shareholders  been 
 considered? 
 Murray  : It is one of the three things the CoM can  do under Sec�on 13; Buy Land. 
 As of Thursday we will join the Kāinga Ora Team. No costs available yet, s�ll being nego�ated. 

 Tamalene  announced that the coun�ng of the votes  had been completed and read out the results: 
 Luanne  Butler,  Ella  Carter  and  Steve  Sanson  were  the  top  three  candidates  with  1578,  1507  and 
 1367 respec�vely. 
 There  was  a  ques�on  from  the  floor  about  the  vote  coun�ng  process  but  this  person  was  not  a 
 shareholder  or  beneficiary.  In  response  Tamalene  asked  if  the  shareholders  would  like  a  recount 
 with  an  independent  scru�neer,  the  shareholders  replied,  No,  the  coun�ng  took  place  right  in  front 
 of them and they were sa�sfied with the result. 
 Luanne,  Ella  and  Steve  were  then  invited  to  join  their  commi�ee  at  the  table  so  the  shareholders 
 could clearly see them. 

 Murray - Charitable Trust 
 Whānau  who  aspire  to  live  on  the  whenua  need  to  get  the  ball  rolling,  apply  for  a  Licence  to  Occupy 
 and  get  your  whānau  prepared.  The  CoM  will  help.  There  will  be  jobs  in  the  future.  Forestry  jobs, 
 tourism  will  recover,  building  /  renova�on  of  relocatable  houses,  etc.  There  was  a  special  resolu�on 
 passed  at  last  year’s  AGM  to  set  up  a  Charitable  Trust  and  to  allocate  up  to  $500k  to  this  en�ty.  The 
 accountant  has  advised  us  that  we  can  only  have  as  much  as  we  have  made,  Charitable  Trust  were 
 given approval to spend $50k. This year we have: 

 ●  Given  a  koha  towards  Level  4  lockdown  response  along  with  200  jars  of  honey,  kumara  and 
 rongoā. 

 ●  Awarded $8k in scholarships 
 ●  Accepted  a  tono  from  Te  Rangatahi  marae  to  buy  100  ma�resses,  50  for  them,  50  to  be 

 distributed elsewhere 
 ●  We  have  3  cabins  for  emergency  housing  reserved,  with  another  3  available  if  others  wish  to 

 purchase. They are $5k each if we buy 6. 
 The  actual  budget  for  this  year  is  $50k.  More  will  be  required  if  we  want  to  achieve  be�er  outcomes 
 for the community. 
 Ques�on from the floor: website address? Utakura7incorpora�on.com 

 End of Reports 

 Pānui from the floor 
 ●  Trucks  are  travelling  too  fast  along  the  valley  road.  Can  someone  please  tell  them  to  slow 

 down?  Dawson said he would take care of this. 
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 ●  Alva  spoke  about  the  Home  Improvement  programme.  10  houses  had  work  done,  99%  of 
 applicants  didn’t  meet  the  criteria.  Discussions  to  be  had  with  the  Crown.  In  Level  4  a 
 database  of  who  is  in  the  valley  and  what  their  needs  are  was  created  by  Alva.  She  then 
 acknowledged  the  commi�ee  for  providing  resources  to  help  support  whānau  during  the 
 various levels of lockdown. 

 ●  Saku:  spoke  about  his  advoca�ng  for  whānau  to  give  back  to  their  community,  he  has  a 
 microeconomics  model  and  a  group  of  willing  workers  that  he  will  find  opportuni�es  for 
 them to par�cipate. 

 ●  Raymond  Harris  spoke  of  projects  and  ac�vi�es  in  Te  Rarawa,  milling,  transporta�on  of  trees 
 and then turned to mihi the new commi�ee members. 

 ●  Moetu  Green  (Eruera)  Mihi  ki  ngā  whānau  katoa.  Word  has  just  come  that  whaea  Nancy  has 
 passed away, we need to go and prepare the marae. Ngā mihi. 

 ●  Tepania Kingi: closed the mee�ng with a himene and karakia. 

 AGM finished at 6.25pm 
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 CoM Meeting Attendance List 

 CoM Member Attendance July 2020 to June 2021 
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 Shareholding update 2021 

 Current shareholding status 

 ●  There are 31,596.660 shares in the Utakura 7 incorporation and 1,201 shareholders. 
 ●  45 Whanau Trusts hold 2,722.340 shares (close to 9% of the total shares). 
 ●  60 shareholders with more than 100 shares each, hold 15,064.546 shares (almost 48% of 

 the total). 
 ●  1,141 shareholders hold less than 100 shares each, of these: 

 o  462 have between 10 and 99 shares 
 o  679 have less than 10 shares 
 o  135 have less than 1 share 

 ●  A large number of shareholders are deceased (30 to 50%) – some have not been 
 succeeded for several generations, and many we do not have contact details to follow-up 
 with whanau. 

 Succession - to transfer ownership of shares from a deceased shareholder 
 As  you  can  see  from  the  above  information,  a  very  high  percentage  of  shares  have  yet  to  be 
 succeeded  to,  which  can  contribute  to  communication  problems,  among  other  things.  We 
 understand  that  this  can  be  a  daunting  task,  especially  if  the  shareholder  has  been  deceased  for  a 
 long  time.  However,  the  longer  succession  is  left,  the  more  whānau  it  involves,  so  we  encourage 
 those  who  have  put  this  matter  in  the  too  hard  basket  to  get  the  ball  rolling,  for  your  benefit  and  the 
 benefit  of  future  generations.  l  information  can  be  found  online  at  Māori  Land  CourtYou  do  not 
 need  a  lawyer,  we  can  give  you  all  the  information  you  need  to  go  to  the  MLC  and  they  will  help 
 you  through  the  legal  process.  Succession  can  only  be  done  by  applying  to  the  Maori  Land  Court 
 (MLC)  using  their  forms  available  from  their  offices  or  their  website  per  application,  you  can  apply 
 to have that fee waived if you are on a benefit or have a Gold Card. 

 Whanau Trusts 
 Whānau  Trusts  eliminate  the  need  for  ongoing  successions  and  the  splitting  of  shares  among 
 individual  whānau  members  as  each  generation  passes;  instead  the  shares  are  held  collectively  for 
 your  whanau  (direct  descendants  i.e.  your  children  and  mokopuna,  existing  and  future).  The 
 Whanau  Trust  is  managed  by  the  trustees  that  you  choose.  Shares  in  any  land  blocks  around  the 
 country  can  be  included  in  the  same  Whanau  Trust  –  as  long  as  the  beneficiaries  are  the  same  -  so 
 it is a good way of tidying up all whānau shares.   Kia kaha! 

 Shareholder postal addresses and emails 
 We  need  your  help  to  ensure  our  shareholder  contact  list  is  current!  Please  send  us  your  address 
 or  email,  whether  it  has  changed  or  not  so  that  we  can  keep  in  touch.  Our  thanks  to  those  whānau 
 who  have  already  sent  this  info  in,  but  we  need  more  to  participate.  Without  current  contact  info 
 we cannot include you in our communication loop. 

 ⮚  If you have any queries about succession, please contact: 

	Luanne	Butler	-	Shareholder	Administrator	 : 
 ●  Phone:  0223643012 
 ●  Email: 	utakura7incsec@gmail.com	

mailto:utakura7incsec@gmail.com
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 2021 Scholarship Recipients 

 Kia ora e te whānau, 

 Once again, I am humbled to be given this chance and be part of this amazing opportunity. 

 One  of  the  things  I  have  learned  about  this  last  year  is  the  culture  of  leadership.  I  was  so  proud  and 
 inspired  to  have  our  whanau,  John  Panoho  men�oned  as  part  of  the  reason  the  author,  Chellie 
 Spiller  (2016)  was  inspired  to  conduct  her  research,  of  which  was  a  great  reference  to  our  ancestors, 
 their  wayfinding  and  how  their  ingenious  methods  can  influence  different  leadership  styles.  What 
 was  par�cularly  poignant  in  the  ar�cle  was  that  Spiller  alludes  to  how  being  a  good  leader  is 
 “fostering  a  purpose  of  becoming”  and  the  aspect  of  “tupu”,  the  idea  that  being  a  good  leader 
 means  releasing  the  poten�al  in  others.  I  feel  this  is  important  to  men�on  here,  because  this  is 
 what  Utakura  7  Incorpora�on  means  to  me.  The  help  this  grant  gives  our  whanau  is  fostering  our 
 poten�al by helping us with the amazing opportunity to learn and become more. 

 I  was  so  inspired  by  this  par�cular  paper  (Culturally  Sustaining  Leadership),  that  I  wish  to  con�nue 
 my  study  further  in  the  future.  I  would  like  to  focus  on  equitable  educa�onal  outcomes  of  Māori. 
 So,  for  now,  I  have  my  head  down  and  I  am  working  hard  to  ensure  that  I  will  be  able  to  follow  those 
 dreams,  in  the  hope  that  one  day,  my  research  and  hard  mahi  mean  that  all  of  our  whanau  have  an 
 educa�onal  experience  that  is  successful  and  equitable.  This  is  my  hope  to  offer  an  opportunity  to 
 help others reach their poten�al too. 

 Ngā mihi nui, 

 Thank  you  so  much,  I  cannot  express  how  much  you  keep  me  going  when  the  �mes  get  hard,  and 
 they  get  hard.  But  I  know  that  this  is  not  just  for  me,  my  success  is  also  your  success.  So,  I  keep 
 going. 

 Natalie Peyton 

 Ka  moe  a  Luka  Yukich  i  a  Tauaraia  Joyce  ka  puta  mai  ko  Ma�hew  (Max)  Yukich.  Ka  moe  a  Max  i  a 
 Tunganekore  (Tania)  Wichman  ka  puta  mai  ko  ahau.  Ko  Sueann  Wichman-Yukich  tōku  ingoa.  Tēnā 
 koutou  katoa.  My  university  journey  started  in  2018  when  I  le�  my  job  to  pursue  a  career  and  I  am 
 just  finishing  my  last  year  of  a  Bachelor  of  Arts  majoring  in  Māori  Development  at  AUT.  However,  I 
 didn't  apply  for  a  U7  scholarship  un�l  2021  and  receiving  a  scholarship  made  this  year  a  li�le  less 
 stressful.  Although  this  year  has  been  a  struggle  due  to  lockdowns,  my  goal  of  returning  home  to 
 contribute  to  my  whānau  whānui  has  kept  me  going.  I  would  like  to  acknowledge  all  our  tūpuna 
 who  set  up  the  U7  and  enabled  me  along  with  others  to  pursue  a  higher  educa�on.  I  look  forward 
 to  handing  in  my  final  assessment  on  November  8  and  will  graduate  in  January.  A�er  leaving  kura  at 
 14,  I  never  believed  that  I  would  be  able  to  go  to  university.  But  I  am  proof  that  if  you  put  your  mind 
 to  something  and  work  hard  anything  is  possible  and  I  am  proud  to  say  that  I  am  an  A  grade  average 
 student.  So,  to  any  of  our  whānau  who  are  thinking  about  taking  the  plunge,  kia  kaha!  You  can  do  it! 
 Nō reira, tēnā tātou katoa. 
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 Kia ora, 

 My  name  is  Maryann  Panoho  and  I  am  lucky  enough  to  be  one  of  the  scholarship  recipients  for  this 
 year.  Although  I  am  based  in  Tāmaki  Makaurau  which  means  University  was  mostly  held  online  this 
 year  due  to  the  Covid-19  situa�on,  I  was  able  to  adapt  easily  because  last  year’s  Covid-19  situa�on 
 was  similar  to  this  year.  This  University  year  has  been  very  interes�ng  as  I  have  been  studying  the 
 law  of  equity,  land  law,  jurisprudence,  and  many  poli�cs  papers  and  like  many  I  have  created  a 
 rou�ne  to  keep  me  mo�vated  through  the  day.  In  the  morning  before  University  starts,  I  have  been 
 enjoying  running,  so  much  so  that  I  have  signed  up  to  complete  my  first  half  marathon  at  the  end  of 
 this  year.  I  will  be  running  this  half  marathon  for  the  Ronald  McDonald  House  Chari�es  alongside 
 my  brother,  Tama�  Panoho.  Regarding  University,  I  am  nearing  the  end  of  my  studies  and  hope  to 
 complete  University  at  the  end  of  2023/start  of  2024.  A  further  mo�va�ng  aspect  of  my  rou�ne  is 
 having  this  scholarship,  as  I  know  when  I  have  completed  this  degree  that  I  can  give  back  to  this 
 incorpora�on  as  you  all  have  been  so  generous  to  myself  and  the  other  recipients.  I  hope  that  we 
 can  all  be  together  in  person  soon  as  I  would  love  to  hear  how  the  year  has  gone  for  the  Utakura  7 
 Incorpora�on community. 

 Ngā mihi, 

 Maryann Panoho 

 Tēnā koutou, 

 He uri ahau nō Ngā�wai, Ngāpuhi, Ngā� Whātua, me Te Rarawa. 

 Kō  Eliza Perkinson  tōku ingoa. 

 In  2021  I  was  a  recipient  of  one  of  the  educa�on  scholarships  provided  by  the  Utakura  7  Trust.  It 
 was  my  final  year  of  comple�on  for  my  Bachelor  of  Social  Work  degree  at  Te  kura  Mata�ni  ō 
 Whi�reia  ki  Porirua.  The  financial  support  I  received  significantly  eased  the  burden  of  future 
 student  loan  repayments  and  I  could  focus  on  my  studies  and  field  placement.  I  completed  my  final 
 field  placement  at  Kōkiri  Marae  Māori  Women’s  Refuge  here  in  Te  Awakairangi  (Lower  Hu�).  I  am 
 now  currently  employed  at  this  same  organisa�on  as  a  registered  social  worker  prac�cing  with 
 wāhine  and  tamariki  Māori.  I  am  also  working  in  the  organisa�ons’  policy  area  gaining  skills  and 
 experience. 

 In  2022  I  am  forwarding  my  educa�on  and  pursuing  a  Masters  in  Indigenous  Study  at  Te  Herenga 
 Waka-Victoria University of Wellington. 

 Nō reira, 

 Mā te hurhuru ka rere te manu. 

 Tēnā koutou kātoa. 



 31 

 Tena Koutou Katoa, 

 I would like to take this opportunity to thank you 
 for the scholarship I received early this year. 
 As you know I am studying towards a Maunga Kura 
 Toi Bachelor of Maori Arts, I have been working 
 consistently throughout the year. 

 My first project for semester one was 15 pieces 
 of artwork represen�ng ‘mana whenua, 
 mana moana’, a majority of these were pain�ngs. 
 As well much �me went into research and learning, 
 including a visual diary with 56 drawings. 

 My second project for Semester 2 Akonga (students) 
 were given the opportunity to come up with their 
 own idea. I had already begun my journey in 
 Horeke, I envisioned an Art gallery in the whare waka, sought permission and then was given the go 
 ahead to start crea�ng a space. 

 However,  the  plan  changed  when  the  trust  decided  that  they  would  look  at  doing  some  repairs  to 
 the  waka  and  include  the  building.  This  meant  the  Art  Gallery  would  be  put  on  hold,  so  instead  of 
 stopping  I  redirected  my  vision.  I  went  to  the  Horeke  Districts  Commi�ee  for  their  support  to  start 
 an  art  group  in  the  Horeke  hall  for  the  community.  Given  that,  I  needed  a  plan  that  would  have  a 
 purpose.  My  project  became  16-18  murals  that  represent  our  community,  Horeke,  Hokianga.  The 
 ini�al  response  from  the  community  was  great,  they  were  eager  to  par�cipate,  we  now  have  a 
 weekly  turnout  at  the  Horeke  Hall  of  people  of  all  ages  coming  to  paint  murals.  Our  group  is  called 
 ‘Nga  mahi  toi  o  Horeke’.  We  meet  twice  a  week  and  I  also  go  to  the  Horeke  school  with  the 
 tamariki.  They  are  all  new  to  pain�ng,  but  with  encouragement  and  support  we  come  together  as  a 
 community in a crea�ve learning environment. 

 So,  thank  you  for  your  input.  By  suppor�ng  me  as  a  student  I  have  been  able  to  turn  around  and 
 support my community with the skills I have learnt. 

 We  had  an  exhibi�on  at  the  end  of  last  year,  4  December  2021  in  the  Horeke  Hall.  It  was  a  great 
 success for all those involved and those that visited. 

 Nga mihi 

 Rawinia Le Noel 
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 Tēnā koutou Utakura 7 Incorpora�on,  

 Much  like  the  rest  of  the  country  COVID  19  has  had  an  impact  on  the  daily  rou�ne  of  university  life. 
 Adap�ng  to  this  new  life  of  online  classes  and  zoom  mee�ngs  is  becoming  increasingly  more  of  the 
 norm.  I  do,  however,  hope  that  this  can  begin  to  change  in  the  new  year.  As  I  am  pushing  to  the  end 
 of  my  degree  I  will  be  finishing  all  of  my  compulsory  law  and  criminology  papers  by  November 
 2021.  This  year  I  have  had  the  privilege  to  study  subjects  such  as  Land  Law  and  Equity  Law  through 
 to  the  criminal  mind  and  vic�ms,  and  also  media  representa�ons  of  the  criminal  jus�ce  system. 
 These  have  all  been  interes�ng  and  eye  opening  subjects.  In  2022  I  will  begin  to  tailor  my  remaining 
 papers  into  what  I  am  passionate  about.  Over  the  years  this  has  developed  into  work  in  the  criminal 
 law  and  criminal  jus�ce  arena.  Having  the  support  of  my  friends  and whānau  during  this  �me  has 
 been immensely important for me. Because we all know that it takes a village to raise a child.  

 Ngā mihi nui kia koutou katoa,  

 Tama� Panoho  

 Hutia te rito o te harakeke 
 Kei hea te kōmako e kō? 
 Kī mai ki ahau 
 He aha te mea nui o te ao? 
 Māku e kī atu 
 He tangata, He tangata, He tangata, hī! 

 Tena Koutou Utakura 7 Incorporation, 

 It  is  with  pleasure  that  I  write  to  you  in  response  to  receiving  your  support  for  my  studies  in 
 the  year  2021.  I  write  this  letter  amidst  having  just  completed  the  last  of  the  paperwork  for 
 my  Degree  programme  which  is  for  Maunga  Kura  Toi  -  Bachelors  of  Maori  Art.  Medium  - 
 Raranga  /  Whatu  (weaving).  Your  support  of  my  studies  this  year  have  made  the  financial 
 stresses  of  studying  a  little  lighter  and  less  burdening  and  is  immensely  appreciated.  And 
 you’ll  be  pleased  to  know  that  I  have  completed  my  third  and  final  year  of  the  Degree  and 
 look forward to graduating in March 2022. 
 My  future  aspirations  see  me  focus  on  wananga  with  continual  participation  in  Marae 
 restoration  and  kakahu  making.  The  succession  of  knowledge  within  these  wananga  is 
 invaluable, a responsibility and obligation. 
 The  prestige  of  higher  education  is  set  for  2023/2024  as  I  plan  to  enter  a  Post-Graduate 
 and  Masters  programme  at  Massey  in  Palmerston  North.  My  research  focused  on  Whatu 
 and  indigene.  I  hope  the  Incorporation  will  continue  to  support  my  future  educational 
 pursuits. 
 For  the  meantime,  I  see  myself  busy  with  the  weaving  of  Takapou  Wharaeui  burial  mats 
 which has led into a continual involvement during Whakaritenga Tupapaku or Undertaking. 
 Once again, thank you for your support thus far, 
 Nathan Wharton 
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	UTAKURA	7	INCORPORATION	
	SCHOLARSHIP	APPLICATION	FORM	2021/2022	

 The  Scholarship  is  an  initiative  with  the  Committee  of  Management  of  Utakura  7 
 Incorporation.  The Incorporation acknowledges the efforts of our Kuia and Koroua. 

	1.	 	Number	and	Value	of	Grant	
 There  will  be  5  grants  available  and  these  will  be  awarded  at  the  discretion  of  the 
 Committee of Management.  The grants are to help with Student subject fees. 

	2.	 	Study	Areas	
 i)  Arts / Law / Business 
 ii)  Fine Arts / Sports / Physiotherapy 
 iii)  Science & Technology / Medical / Dentistry / Horticulture / Agriculture 

 Forestry 
 iv)  Te Reo / Maori Development 
 v)  Theology 

	3.	 	Study	Criteria	
 i)  Post Graduate / Masters 
 ii)  Degree / Diploma level 
 iii)  Full-time study 
 iv)  New Zealand and International Tertiary institution 

	4	 	Eligibility	
 Applicants must Whakapapa to an Utakura 7 Incorporation Shareholder. 

	5.	 	Process	
 i)  All  applicants  are  to  complete  the  attached  application  form.  Failure  to  comply 

 with this request could result in the non-processing of the application. 
 ii)  Candidates will be selected and interviewed from their application form. 

	6.	 	Accountability	
 Successful  applicants  must  return  to  the  Incorporation  at  least  once  per  year  and 
 participate in an activity associated with the Incorporation. 
 These could include: 
 i)  Assistance with and participate in an Incorporation Programme 
 ii)  Assistance with skills and resource development of the Incorporation 
 iii)  Assistance with any planning projects being undertaken by the Incorporation 
 iv)  Delivering  a  short  presentation  to  a  Committee  of  Management  or  Shareholders 

 meeting  to  provide  an  opportunity  to  share  their  knowledge,  experience, 
 results, progress, any issues and information relevant to the Incorporation 

 v)  Being available for input into the future selection of scholarship recipients 

	7.	  All questions on the Application Form must be completed  thoroughly. 

	8.	  Closing Date:  31st March 2022 
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	UTAKURA	7	INCORPORATION	
	SCHOLARSHIP	APPLICATION	FORM	2021/2022	

 PERSONAL DETAILS 

 Name:   .......................................................................................................................................... 

 Residential Address: 

 ....................................................................................................................................................... 

 ....................................................................................................................................................... 

 Postal Address:  (If different from above) 

 ....................................................................................................................................................... 

 ....................................................................................................................................................... 

 Shareholder Number:  .......................................... (  must be completed  ) 

 Shareholder Name:  .................................................................................................................. 

 What is your Whakapapa relationship to your Shareholder? 

 ....................................................................................................................................................... 

 ....................................................................................................................................................... 

 ....................................................................................................................................................... 

 HAPU/IWI: 

 Date of Birth: 

 Telephone: 

 Email address: 

 I,  ....................................................................................  agree  to  abide  by  the  conditions  as  set  out 
 in the accountability clause. 
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 SUPPORTING INFORMATION: 

 Which Tertiary Institution do you plan to attend? 

 Which Qualification(s) are you seeking? 

 Which subject(s) are you majoring in? 

 When does your Course Start? 

 When do you expect to finish your Studies? 

 What  is  your  motivation  for  engaging  in  this  Study  and  what  are  your  aspirations  for  the  future? 
 How could your studies contribute to the Development of the Incorporation? 

	Please	send	your	completed	Application	Form	to:	

	Utakura	7	Incorporation	
	The	Committee	of	Management	
	Luanne	Butler	
	C/-	21	Ormonde	Drive	
	Silverdale	
	Auckland	0932	
	Email:		utakura7incsec@gmail.com	

	by	5	pm	Tuesday	22nd	March	2022	

mailto:utakura7incsec@gmail.com
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	UTAKURA	7	INCORPORATION	AGM	2021	

	NOMINATION	FORM	FOR	THE	ELECTION	OF	MANAGEMENT	COMMITTEE	MEMBER	

 Te Ture Whenua Maori 1993 

 I/WE HEREBY NOMINATE 

 .............................................................................................................................................................. 

 For  a  vacant  position  on  the  Utakura  7  Incorporation  Committee  of  Management  to  be  �illed  at 
 the  Annual  General  Meeting  of  Utakura  7  Incorporation  on  Saturday  26th  March  2022, 
 10.00am at Te Rangatahi Marae, Utakura 

	MOVER	 	(Must	be	a	Shareholder)	

	Name:	

 Address: 

 Signature: 

	SECONDER	 	(Must	be	a	Shareholder)	

	Name:	

 Address: 

 Signature: 

	ACCEPTANCE	BY	NOMINATED	PERSON	

 Nominee Name: 

 Address: 

 Signature: 

	NOTE:	  This form must be completed and sent to the  Secretary by 	5	pm	Tuesday	22nd	March	2022	
	Luanne	Butler	
	C/-	21	Ormonde	Drive	
	Silverdale	
	Auckland	0932	
	Email:		utakura7incsec@gmail.com	

mailto:utakura7incsec@gmail.com
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	UTAKURA	7	INCORPORATION	AGM	2021	

	DETAILS	OF	THE	PERSON	NOMINATED	FOR	THE	COMMITTEE	OF	MANAGEMENT	

 NAME: 

 ADDRESS: 

 AGE: 

 QUALIFICATIONS: 

 RELEVANT 
 EXPERIENCE: 

 WHAKAPAPA TO LAND 

 What is your vision for the Incorporation? 

 This information will be circulated to shareholders at the AGM 

 Vetting Policy for Board Members & Staff 
 The purpose of this policy is to draw into our roopu whakahaere whanau who: 

 1.  Demonstrate an understanding of the concepts of Tikanga Maori 
 2.  Are  connected  to  Whakarongorua  te  Maunga,  Rakapuke  te  Mana,  Utakura  te  Awa,  Utatewhanga 

 te Raorao, Tauratumaru te Tangata, Hokianga A Kupe te Moana 
 3.  Have a desire and proven ability to contribute in a meaningful and significant way 
 4.  Are  prepared  and  willing  to  voice  beliefs  and  judgements  for  the  advancement  of  Utakura  7 

 Incorporation. 
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	MEETING	OF	SHAREHOLDERS	OF	UTAKURA	7	INCORPORATION	

	FORM	1:		APPOINTMENT	OF	PROXY	

	Te	Ture	Whenua	Maori	1993	

 I hereby appoint 

 to  act  as  my  proxy*  to  attend  and  vote  on  all  matters  at  the  Annual  General  Meeting  of  the 
 Utakura  7  Incorporation  to  be  held  on  Saturday  26th  March  2022  at  Te  Rangatahi  Marae, 
 Utakura, and at any adjournment of that meeting. 

	Date:	

	Shareholder	Number:	 	No	of	shares:	

	Shareholder/Trustee	Full	Name:	

	Signature:	

	Address:	

	In	the	presence	of	Witness	Full	Name:	

	Signature:	

	Occupation:	

	Address:	

 *  Any  person  of  full  age  and  capacity  (other  than  a  member  of  the  committee  of  management  or  a  person  who  has  consented 
 to be nominated as a member of the committee of management) may be appointed as the proxy of a shareholder. 

	NOTE:	  This form must be completed and sent to the  Secretary by 	5	pm	Tuesday	22	March	2022	
	Luanne	Butler	
	C/-	21	Ormonde	Drive	
	Silverdale	
	Auckland	0932	
	Email:		utakura7incsec@gmail.com	

mailto:utakura7incsec@gmail.com
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